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Dear Councillor, 

Highways & Transport Committee: Mill Road Bridge item 

By way of introduction, Camcycle is a local voluntary organisation with over 1,500 members. We 
work closely with local government and others to encourage conditions which will give more people 
the choice to cycle. Large numbers of our members live in the Mill Road area, and many are long-
standing residents. 

We realise you will have been deluged with correspondence on this item, reflecting the strong 
interest locally. Whilst there has been some noisy opposition to the proposals, it is clear from the 
survey data that there is clear public support from a quieter majority, shown both in the survey and 
in recent election results. People have experienced how much more pleasant and safe the street is. 

The key figures in the consultation report, Q10, shows 2,152 people in favour of the bridge 
restriction in some form (59%), and 1,495 against (41%). 

We, like others, believe that Mill Road has enormous potential to be improved, in a way that 
resolves the appalling safety record that the street previously had, resolves long-standing problems 
for disabled people, and supports local trade, all the while improving the street for the vast number 
of local people who love the street and all it has to offer. 

Please take decisive action to solve the very long-standing safety issues on Mill Road. A permanent 
scheme will be entirely uncontroversial by the time of the next election – the time for action is now. 

Our views in summary 

We believe that the Mill Road Bus Gate scheme should be made permanent, as per the first option 
in the officer report, but with additional, practical changes to the street. 

We hope that you will: 

1. Vote in favour of keeping the bus gate scheme, with a view to a fresh TRO being 
implemented in December. Without this, the appalling safety problems will return, and 
there is no hope of improving the street. 

2. Ask officers to draw up plans for simple, practical changes along the street by December, 



e.g. seating, cycle parking, spots of disabled parking along the street, planters, and crossings. 
These are only possible now because the street is not full of traffic. These should be possible 
to do cheaply and quickly within existing budgets, and should form part of a fresh TRO. A 
consultation should run on the design during the Autumn, for implementation by December. 
We have listed the changes we would like to see in our consultation response1. 

3. To consult on a set of sensible exemptions to the bus gate that would see broad public 
support, again ready for implementation by December. The three main exemptions that 
have been suggested by various people are regulated taxis and traders’ vehicles (as per the 
city centre already), and disability access. We do not have policy on bus gate exemptions, 
but some of our members have said these are worthy of investigation to help form a 
reasonable compromise.  

4. Increase efforts to reduce traffic on surrounding roads. Traffic on Coldham’s Lane is still 
below the pre-pandemic levels, but it and Cherry Hinton Road have long needed reduced 
traffic well before the Mill Road changes. We note there are various work streams already 
happening in the Council on this, which is welcome. 

The consultation on a permanent TRO should be on a detailed design. The past year’s consultation 
on the principle of the bus gate has been a long debate and now needs to be concluded. 

Also, please do not create confusion by allowing the bus gate to disappear for a few months but 
then be brought back again. People need certainty, and the benefits of removing traffic simply 
passing through, described below, have been clear. 

Accordance with national/county/local policies 

National government policy: The Mill Road Bus Gate scheme is clearly in line with government 
policy. It was introduced following the government’s very public policy change, announced by Grant 
Shapps MP on national TV in May 2020, requiring local government to create safer streets to (a) 
encourage walking & cycling, and (b) facilitate social distancing. The Council’s Experimental TRO 
(Traffic Regulation Order) specifically mentions both these objectives. The second may be less 
relevant now, but the first remains clear government policy, with subsequent funding rounds in play. 

Joint Administration agreement: The new Joint Administration outlines clear policy to reduce traffic. 
If 12,000 vehicles per day return to Mill Road, this would clearly be ignoring that agreement. It states 
unambiguously: 

• “We will put climate change and biodiversity at the heart of the Council’s work” 

• A “Net Zero target for Cambridgeshire County Council towards 2030” 

• “We will focus on modal shift to encourage more residents out of their cars, along with 
infrastructure development, the encouragement of sustainable travel, and securing safe 
routes and connections for pedestrians and cyclists” 

For councillors outside the city in particular: we would urge you to consider the objective benefits 
of how the street can now be made more accessible to those who need to drive, using simple and 



cheap measures. Currently there is almost no parking, and we have been the first to suggest that, 
rather than the street be used for queuing traffic trying to enter town, it is far better to use the 
space for practical improvements such as shopper parking, disabled parking, and seating. Schemes 
like Mill Road are exactly what the government continues to ask local authorities to do. At the very 
least, if you feel unable to support it, we would urge you to abstain on the proposals, given the 
support from residents in the city. 

Cambridge City Council Local Plan2 similarly provides clear policy backing the need to keep out 
through-traffic. It identifies Mill Road as an area for improvement (see page 93). 

Collision record: Mill Road used to be in the top 10 collision cluster sites of the County, year after 
year, and the collision record3 was terrible. There is a long-standing need for action to resolve this, in 
line with the Council’s responsibility for public safety. There is no scheme that can possibly stop 
large numbers of serious collisions while there are 12,000 vehicles a day going through a very 
narrow street with such high footfall and cycle use. 

Savings to maintenance budgets: Keeping the bus gate will also help the council financially. Mill 
Road is not even a ‘B’ road, yet has had enormous amounts of traffic going through a space barely 
6m wide. As a result, the council has continually had to resurface it, and the pavements are in a 
terrible condition due to pavement parking arising from the lack of proper delivery bays. It was 
never designed for the volume of traffic, and its condition shows this. 

Benefits 

The current scheme has had many benefits: 

• Bus users have seen more reliable, quicker journeys. Buses now travel through the street in 
about 3 minutes, rather than up to 20 as before. This is a clear example of how bus 
improvements are dependent on road space being freed up. 

• Cycling is now very much safer. For the first time, you now routinely see parents with their 
children cycling on Mill Road. People have found how much safer it is now. 

• Walking is now much safer. Mill Road is a narrow street, and saw large number of collisions. 
Pavement parking was rife, because of nowhere to park or deliver – but people can now 
park on the road itself. We join Living Streets in calling for pavement improvements. 

• The changes to the street are entirely compatible with increased trade. Businesses across 
Cambridge have obviously suffered hugely from the pandemic. Yet the street has seen 
previously empty units being filled during the pandemic – a record most cities would be 
envious of. 

• It is quicker to drive in/out to access the shops. Previously it could easily take 10 minutes 
just to get up the street. Every business and residence remains accessible by car, 24/7. We 
think it is far better to make sure people can more easily access the street, rather than it 
being used as queueing space for the city centre.  



• Air quality is significantly improved. Mill Road has huge pedestrian and cycle flows, and 
large numbers of people living on the street itself or nearby. Air quality has always been 
dreadful before – now it is a space where people can visit more easily. Cafés are seeing clear 
demand for outdoor seating, and such business will mean more people using the area, and 
then combining their trips to go to the shops. 

• There is now lots of space to improve disabled access. Mill Road always had terrible 
disabled access of various kinds – narrow pavements covered in poles, poor air quality, lack 
of crossing points, noise, etc. A fifth of the shops still have no step-free access. The space 
that used to be used for queuing traffic can now be used to solve these problems, cheaply. 

Responding to opposition 

MRTA survey: Whilst we know the Traders’ Association have conducted a survey, we believe it 
deserves close scrutiny. The drop in trade is broadly comparable to what Cambridge BID have found 
in the city centre. No evidence has been provided that changes are due to the bridge rather than the 
pandemic. Some businesses are clearly in favour of the change but have been reticent to speak out. 

Petitions: Lastly, in section 2.9, it is noted that we flagged up irregularities in the petitions that were 
submitted. To be clear, the main concern we raised was simply that three separate petitions, with 
different objectives, have been combined without the consent of those signing. For instance, of the 
747 people signing a petition to allow taxis over the bridge, you can find comments such “I'm in 
favour of closing the bridge to general traffic - but not taxis, buses, disabled vehicles” – yet this has 
been combined with a different petition of 1,983 who over the last 12 months have signed asking for 
a fuller opening of the bridge. We have naturally have no criticism of the fundamental concept of 
people creating petitions on the issue. 

The solution involves compromise, not yes/no division: The petition and survey simply asked 
yes/no about the bridge. Had businesses been asked “Would you be in favour of the bridge change if 
we added parking, delivery bays, and other improvements?”, many traders would surely be far more 
positive. It must be noted again that there is very little parking on the street. It is simply not credible 
to suggest that there is a large drop from passing trade because of this, even allowing for illegal 
parking (which the council is responsible for stopping). 

 

We hope our views are useful, and look forward to addressing you on Tuesday. We would be happy 
to discuss this, or any other active travel matter with you. 

The Trustees 
Camcycle (the Cambridge Cycling Campaign) 
Charity Number 1138098 

 

1 https://www.camcycle.org.uk/images/blog/Camcycle-Mill-Road-formal-consultation-response.pdf 
2 https://www.cambridge.gov.uk/media/6890/local-plan-2018.pdf 
3 https://bikedata.cyclestreets.net/collisions/#16/52.198314/0.142901 


