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PROPOSED CALENDAR OF EVENTS 2022

Owing to the pandemic, our normal calendar of events is under continual review. We are planning some
in-person events, subject to government guidance:

Monday 2 May - Reach Ride
September 2022 - Festival of Cycling

We continue to host monthly meetings online via our Facebook page on the first Tuesday of each month
- dates as follows:

Tuesday 1 February - Rhiannon Osborne (Cambridge & Peterborough Independent Commission on Climate) & Helen Dye (St
Ives EcoAction Group)
Tuesday 1 March - Gabriel Bienzobas Mauraza (Milton Cycling Campaign)
Tuesday 5 April
Tuesday 3 May
Tuesday 7 June
Tuesday 5 July
Tuesday 2 August
Tuesday 6 September
Tuesday 4 October
Tuesday 1 November
Tuesday 6 December

For more information see www.camcycle.org.uk/events
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AGENDA

Chairperson: Robin Heydon
Minutes: Tim Burford

Before the meeting
All individuals registered for the online event will receive an email a day before the event.
Included will be an online link to register attendance and join the meeting. Registered
Camcycle members will also receive an email to enable them to vote for trustees and
proposed motion(s). The online meeting will begin at 2.00 pm but you can register your
attendance and join the meeting from 1.30 pm. Should you encounter any technical
problems, please email contact@camcycle.org.uk or telephone 01223 690718. This
helpline will be staffed on Friday 21 January and from 1.00 pm on Saturday 22 January
until the end of the AGM.

2.00 AGM opens

2.15 Introduction

2.30 Formal AGM business
Apologies for absences
Approval of the 2021 AGM Minutes
Chair’s report (Robin Heydon)
Treasurer’s report (Peter Gotham)
Approval of the 2021 accounts
Camcycle 2022 (Roxanne De Beaux)
Election of Trustees

3.30 Break

3.45 Adam Tranter, Cycling & Walking Commissioner for the West Midlands, co-host
of the Streets Ahead podcast and CEO of communications agency Fusion Media.

4.25 Questions

4.45 Camcycle Awards (Roxanne De Beaux)

5.00 Close of AGM and close of voting
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ANNUAL GENERAL MEETING 2021 MINUTES (DRAFT)
23 January 2021

Chaired by Robin Heydon and facilitated by Roxanne De Beaux.
Apologies: Willa McDonald
Minutes: Tim Burford
Location: Zoom webinar

Introduction
After a period of online cat-worship, comparing notes on the falling snow, and Robin sharing that he had no shoes
on, our first virtual AGM started with the trustees, candidates to be trustees, and staff all introducing themselves
briefly.

Apologies
There were apologies from Willa McDonald, who is rightly prioritising her work with the NHS, and Sue Edwards,
who was listening in but unable to participate via video.

Minutes
The minutes of the January 2020 AGM were approved after no objections were raised in the chat window
(proposed by Brian Corbett and seconded by Antony Carpen)

Review of 2020
Anna Williams (Communications and Community Officer) reviewed the highlights of 2020 including:

● the Spaces to Breathe campaign
● the arrival of a Dutch roundabout and the Abbey-Chesterton bridge
● the School Streets project
● the Adams Road and Cambridge station campaigns (in collaboration with local groups)
● the Mill Road bridge closure
● the employment of Rosamund Humphrey as our administrative officer and our returning 2019 interns

(mainly working on the policy project)
● delivering more than 5,600 scrubs and masks with the stall bike, and a record 20,000 leaflets, including

new local newsletters
● increasing followers on social media by 1,400
● reaching 1,559 members by our 25th birthday in June, with more joining since.

Chair's report
Robin also reported on a challenging year, when a successful AGM and Rosaumnd's recruitment were swiftly
followed by lockdown and an enforced reorganisation, with far more (virtual) trustees meetings than usual to
work things out. The government led the way with good advice on distancing and active travel, encouraging the
use of Experimental Traffic Regulation Orders, which did exist but had been little used in Cambridgeshire; new
modal filters were good, but the council's idea of using an ETRO to open the Elizabeth Way bridge bus lane to
electric cars is just locking in car use - there's been a lot of press coverage of this decision, and Robin was on the
BBC two days earlier. Local groups in Huntingdonshire, St Ives and Milton have been set up and asked us for help
- it's important for us to all be aligned in our approaches to the highways authority, so the policy project is
important and is going well, thanks to our interns. We also worked with the Ely group to stop an awful
roundabout plan.

John Morris from Huntingdon and Gabriel Bienzobas from Milton recorded their thanks in the chat window, as
well as Katie Thornburrow for help on pedestrian issues.
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Treasurer's report
Chris Howell reported on our move from receipts and payments accounting to accruals accounting, which is more
appropriate for a larger charity and brings more transparency - it has been quite a challenge, and Peter Gotham
and Brian Corbett helped greatly.
It's been a successful year, despite the impact of Covid-19, which led to our not running many events - our costs
were lower, but we also lost the relevant grants. We haven't raised membership subscriptions for some years, and
individual donations are becoming more important, especially those covering staff costs. In addition to
individuals, we're seeing more donations from companies such as arm, which should be transformative.

Overall our income was slightly up and our costs were down, so we finished the year with a surplus and our
reserves are slightly higher than needed. This means we may be able to take on another staff member.

Chris is standing down, but promised to be available to help his successor; he received many thanks from trustees
and staff and via the chat window. There were no queries, and the accounts were approved (proposed by Finlay
Knops-Mckim and seconded by Monica Frisch and Peter Gotham).

Incorporation of the charity
Robin gave some background to the motion, saying that the charity is currently an unincorporated association,
meaning that trustees are personally liable if we are sued. A CIO is the charity equivalent of a PLC, with trustees
protected from personal liability. Accruals accounting is required, which we now have; a new constitution might
be needed (perhaps setting a quorum for trustees' meetings) and a new charity number. Asked about online
trading, Peter Gotham said there'd be no difference in tax law; Chris Howell said it would be easier to set up a
trading company as a CIO.

Wookey asked if the decision had already been made; Robin said no, a detailed proposal would need to be put to
the membership, but they wanted a motion passed before spending a lot of trustee and staff time on investigating
the issue. Members could check the details online in the quarter-hour break before voting.

Camcycle 2021
Roxanne said that 2021 would doubtless be another interesting year, with meetings online, the Reach Ride
cancelled and the Festival of Cycling unlikely to go ahead. Jim Chisholm reported that he and Roxanne had had a
useful meeting with council officers about the Chisholm Trail - rain and wind were inevitably slowing progress,
but the jetty route (NCN 51) should reopen in early 2021, work on Coldham's Common would begin soon, and
Newmarket Road would close for about a week (including to pedestrians and cyclists) to put in the underpass.
This will probably be at the end of March (Easter) and we hope the jetty route will reopen before then.

Roxanne continued, discussing the Our Vision slide, which might be a useful poster - Spaces to Breathe and
School Streets will continue to be important, along with the role of cycling in the economic recovery. Cargo bikes
will be important, but we lost a possible grant for that project due to the pandemic, and our strategy won't be
finalised in 2021, also due to the pandemic. We can be more forceful on climate change, as people are becoming
more receptive to that message. Working online is making us more visible nationally and internationally, and
decisions about Cambridge's roads are made by the Combined Authority and the Greater Cambridge Partnership
- perhaps we should change 'in and around Cambridge' in our tag line to 'Cambridgeshire'. Wookey mentioned
that 85% of the county's emissions were outside Cambridge; Anna added that a mid-sized area was preferred at
the strategy day, but we needed to align with highway authorities.

The government is saying the right things in its 2020 Gear Change document, but now has to deliver, for instance
with Active Travel England.
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Camcycle is neutral on the principle of the many new developments being proposed, but active travel routes need
to be planned from the very first stages.

Other projects will be the continuing website upgrade, discussion of employing a Technical Lead (to help Matthew
Danish, who has been busy helping communities understand their options), possible incorporation and other
structural changes, and a better volunteer experience, including online workshops.

Break
During the break, there were questions on chat about whether Greenways construction could be accelerated
during the pandemic (the GCP is trying but land acquisition is taking time), and how much space for cycles there
will be on East-West Rail trains (too early to say, but EWR should definitely follow the government's Gear Change
advice to create traffic-free links). John Morris posted a link to the Hunts Walking and Cycling Group Facebook
group which had reached 999 members, and gratifyingly it immediately went up to 1,000.

Guest speaker
Melissa Bruntlett spoke about moving from Vancouver to Delft, where she and her husband both work to spread
Dutch cycling wisdom internationally, and their books Building the Cycling City and (coming in June) Curbing Traffic
- the human case for fewer cars in our lives. Vancouver has introduced a lot more segregated cycle infrastructure
over the last decade, but it's nothing compared to the Netherlands, where traffic really has been calmed; but they
want to move the conversation on beyond infrastructure to human issues, particularly concerning underserved
demographics such as the disabled, women, children and the elderly (who are being liberated by e-bikes). A
Feminist City approach, recognising the importance of multi-stop trips rather than the typical male commute, is
valuable in opening up cycling for other groups.

Afterwards, Chris asked about lorry deliveries, which usually have to done before about 11am; Wookey asked
about cycling independently to school, which is usual from the about the age of 8 or 9; Anna asked what type of
communications have most impact - data for meetings with council officers but qualitative talk and feelings are
more useful for the general public. Margaret asked how to quantify mental health benefits; Melissa was unsure
but said that qualitative questions were again helpful. Robin asked about follow-up surveys - interviews on the
street are important, but social media is also useful; and also about pandemic pop-ups - there's not been much,
apart from more space for walking, with cyclists asked to dismount in some shopping streets. Jillian asked about
design guidelines for disabled access - the Dutch CROW manual covers this (also available in English) and NACRO
in the US. Nigel and Chris H asked whether there were still groups who want to drive and park everywhere, given
the high level of car ownership - not exactly, but many people don't realise just how special their streets are and
take it for granted (cars are used mainly for weekends away). Sarah Ackroyd asked about cargo bikes - these are
seen more in the bigger cities where there's a little more stress than in places like Delft. Katie Thornburrow asked
about public transport and whether it's integrated with cycling routes - yes, very well, and we were particularly
impressed that one smartcard covers trains, trams and also bike share schemes.

Camcycle Awards
● Partner of the Year - Tricia Sutton of Connection through Crafting (making masks and scrubs which Alan

delivered with our stall bike)
● Public Officers of the Year - Vanessa Kelly and Grant Weller of Cambridgeshire County Council, for the

Fendon Road roundabout.
● Magazine Photo of the Year - Bill Blake for a superb kite photo of the Abbey-Chesterton bridge
● Magazine Article of the Year - Rosamund Humphrey and Steve Streets for Marathon Training by Hand

(spring 2020)
● Campaign of the Year - Dan Strauss for the Adams Road 'Save Your Cycle Route' campaign
● Newcomers of the Year - Gabriel Bienzobas and Edward Taylor of Milton Cycling Campaign
● Campaigner of the Year - Sarah Swire for the St Philip's School Street
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● Regional Campaigner of the Year - John Morris of the Hunts Walking and Cycling Group
● Volunteer of the Year - Ken Warner (hardly anyone has met him in person, but he's been busy copy-editing

and posting photos of progress on the Chisholm Trail and contributing to our policy work regarding
Micromobility)

● Lifetime Achievement Award - Tim Burford (also copy-editing and posting photos, as well as taking the
minutes many times since the mid-1990s)

AGM end
The meeting closed at 5pm and attendees retired to the virtual pub.

Trustee elections
The online elections closed at 5pm and the following trustees were elected.
Chair: Robin Heydon
Treasurer: Peter Gotham
General trustees:

● Alessandra Caggiano
● Matthew Danish
● Sue Edwards
● Finlay Knops-Mckim
● Christopher Loughlan
● Martin Lucas-Smith
● Tom McKeown
● Alec Seaman

The motion to investigate incorporating the charity was accepted.
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TRUSTEE POSITIONS FOR ELECTION IN 2022
Chair
The Chair acts as the ‘figurehead’ of the Campaign. Their role is to drive forward our strategy, both in
terms of campaigning and our structures. Working with the other trustees and our Executive Director,
the Chair will make sure that the Campaign puts forward the best possible approach for improving
cycling in the Cambridge region and ensure that we have the organisational capability to deliver this.

Treasurer
The Treasurer is responsible for monitoring and reporting on our finances and ensuring they are
properly managed. The role also entails some bookkeeping work and raising invoices as well as tasks
related to the Campaign's charitable status, such as liaising with HMRC to reclaim Gift Aid, completing a
tax return and contributing a financial statement to the Trustees' annual report to the Charity
Commission. The Treasurer works closely with our Executive Director to ensure our growth remains
financially sustainable.

Trustees
A trustee is responsible for ensuring that the charity carries out its purposes for the public benefit, that
we act in the charity’s best interests, and that we manage the charity’s resources responsibly. We are
especially keen for people with skills in legal, human resources, people management, and fundraising
(particularly corporate and relationship fundraising) to join the Trustee Board. 

VOTING INSTRUCTIONS

This year Camcycle’s elections will be conducted using the OpaVote online system. The process is
broadly the same as with our previous paper-based ballots, however with an online voting form that you
must access using the link sent to you via email. Only Camcycle members who have registered for the
AGM can vote. A single transferable vote process will be followed. You can read our detailed
instructions and FAQs to ensure the online voting process works for you.

There are three separate trustee elections. These are, in order of procedure:

● Charity Chair election
● Charity Treasurer election
● Trustee election

If a candidate is selected for a role through an election, then they will be automatically removed from
subsequent elections. There is a "none of the above" option on each ballot. If that is the winner, then the
post remains unfilled. The election will be counted according to the Single Transferable Vote rules
published by the Electoral Reform Society.

Please rank each candidate in the order that you would consider them suitable for the position. If a
candidate whom you have scored highly has already been elected to a different post, then your vote for
this post will be transferred to your next highest candidate, until all positions are filled or the
none-of-the-above candidate wins. You do not have to give rankings to every candidate.

If there are vacant positions, trustees will have the power to co-opt additional trustees throughout the
year. The position of Secretary/Vice Chair will be determined by the trustees at the first trustee
meeting following the election. The constitution states that up to 15 trustees can be elected.
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MOTIONS

There are no suggested motions for the Camcycle AGM 2022.
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NOMINEES FOR ELECTION

Candidate for Chair: Robin Heydon
I have lived in the Cambridge area for the last 20 years. I regularly cycle six miles
to and from work. Having cycled in many other countries around the world, I have
seen both great and not-so-great cycle infrastructure. Cambridge is still a long
way from being a world-class city that I think it deserves to be. There are three
things that we need to achieve to make Cambridge and its surrounding rural
villages the best place to cycle in the world.

First, we need high quality cycle infrastructure in the places where people want to
cycle. We need to make the case for a comprehensive primary network of cycle
routes, segregated cycleways mainly along the main roads that link where we live
to where we need to be. Second, we need to create policies that foster these
aspirations including details sometimes forgotten such as cycle parking standards
and wayfinding. And lastly, I intend to chair this charity to create a sustainable and
strong future for this organisation that will become a respected and trustworthy
critical friend to the councils, developers, and residents.

Candidate for Treasurer: Peter Gotham
I have been a cyclist and actively involved in ‘not for profit’ since student days in
East London during the 1970s. Since then, I have worked on a professional or
voluntary basis with a wide range of organisations. Charities and social
enterprises have moved to centre stage as engines of a move to a stronger society,
but also as advocates for and protectors of our weaker members – and this has
been reflected in the range of organisations I have worked with.

As a community activist I started an accounting practice, eventually becoming
head of Charities and Social Enterprise at a major national practice. I have been
active on the national charity scene, including as a member of the 2015 SORP
account setting committee, as well as writing and lecturing on a wide variety of
subjects.

Since moving to Cambridge, and having more free time, I have become a trustee of
Abbey People and Friends of Midsummer Common, and of the Royal
Osteoporosis Society.  Many networks and issues are linked in Cambridge and I
am now hoping to continue to build on my connections to further the shared aims
of Camcycle and of my other local engagements.

Candidate for Trustee: Alessandra Caggiano
I joined the Camcycle Board of Trustees in August 2019. Since then the campaign
has had several big successes and hired new staff. I feel proud to have been part of
this! One of the things I love about being involved with Camcycle is learning about
the impact our charity has had in the community over the years. I am proposing
my candidature for Trustee to continue to build on this legacy, working with the
Board and the Camcycle team to even more, better and safer cycling in and
around Cambridge.

My goal for the year ahead is to continue working with Camcycle’s Executive
Director on sponsorship and partnership opportunities - a project that began in
2021. Also, in 2022 I plan to develop our work around volunteer and Board
recruitment.

11
Camcycle AGM 2022 – Agenda Pack



Candidate for Trustee: Matthew Danish
Our streets are major parts of our shared public space heritage and I believe they
should be both safe and pleasant places for human beings of all ages and abilities.
The transportation uses of streets can and should be balanced between the
different modes and the other roles that streets serve. I believe we should put the
needs of people above those of machines, and so we should prioritise walking and
cycling above motor traffic. I also believe a pleasant and livable city is one where
everyone feels safe and respected when they choose to walk or cycle around,
without being overwhelmed or harmed by motor traffic. The classic, compact,
verdant and historic form of Cambridge is incompatible with heavy usage of
automobiles. Walking and cycling will always be the best, most convenient, and
healthiest way of navigating this city. I came to Cambridge from Boston, MA in
2015. When I moved here I joined Camcycle because I believe it is an organisation
that shares my values. Since then I have been helping out with various efforts to
campaign for better streets and facilities, such as helping organise strong
responses to Milton Road, the station area, and Greenways as well as examining
numerous planning applications.

Candidate for Trustee: Sue Edwards
I'd been doing little bits of helping with things like newsletter delivery since
shortly after I joined the campaign in 2004. More recently I've been membership
secretary since November 2014, which has meant that David Earl had time to
develop a much better membership system for us and we've done lots of
discussing and testing changes he's made to that. I've enjoyed doing that and
being able to contribute to helping the campaign continue to work well and
improve life for cyclists in and around the Cambridge area, and would be happy to
continue doing so. My involvement with the magazine has expanded since I
became responsible for coordinating distribution of the paper magazines from
autumn 2018.

Candidate for Trustee: Christopher Loughlan
I have been a researcher/evaluator for the latter part of my professional career. I
began in the education profession, gaining experience in secondary, further and
tertiary education institutions. I am a Scot and moved to Cambridge some twenty
years ago, to take up a post at Addenbrooke’s Hospital. Since that time, I have
either worked in the NHS or for the NHS as an external client primarily
undertaking education, research and evaluation-based commissions. More
latterly, my work has moved to the area of entrepreneurship and innovation,
specifically looking at evaluating scale and impact of small enterprise companies. I
have travelled to Japan, study Japanese, and hope to return to Japan. I have
designed and published an ‘Essential Guidebook to Japan’. I hold the grade of 2nd
dan in the martial art of judo. I live in Fulbourn and so see the benefits of cycling
and having relatively lower transport congestion. I did finish the 100m Tour of
Cambridge but won’t be publishing my finish time. I love the freedom that cycling
provides and therefore want to make my contribution to better and safer cycling
(for all ages and abilities) throughout Cambridgeshire and beyond.
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Candidate for Trustee: Martin Lucas-Smith
I am re-standing as a Trustee, though this will likely be my final year.

I am a long-standing member, having seen and helped the Campaign grow
over many years. I co-wrote Making Space for Cycling and have been
involved in many campaigns. I am a web developer, working in Cambridge,
and am one of the developers of the not-for-profit social enterprise
CycleStreets which also runs Cyclescape and new projects, StreetFocus
and WidenMyPath. As such, I bring skills related to technology, and to
running a (not-for-profit) business.

The pandemic and recent changes in local government mean that there are
many new opportunities to improve cycling in Cambridge and the
surrounding area. The last year has meant we have needed to refocus and
adapt some of our work. This is likely to continue this year, especially as key
strategic policy changes from our local authorities move forward.

I believe strongly that the Campaign must continue to be member-led, and
that member involvement, supported by staff, is critical to our success. A
key focus this year will need to be increasing the number and diversity
amongst our Board of Trustees, so that we can be effective as possible and
bring the benefits of cycling to a wider range of communities.
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